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Section I: General Introduction 
 

Identification of the Early Childhood Iowa Area  

The Early Childhood Iowa Lakes Region (ECI Lakes Region) Board is the foundation that enables local citizens to 
lead collaborative efforts involving early care, education, health, and human service programs on behalf of 
children, prenatal through age 5, and their families. This partnership unites agencies, organizations, and 
communities to speak with a shared voice to support, strengthen and meet the needs of children and families in 
the ECI Lakes Region.  
 
The ECI Lakes Region is led by a six-to-ten-member Board of Directors consisting of citizens and elected officials 

representing a four-county area.   

ECI Lakes Region  

The ECI Lakes region is located in northwestern Iowa and is composed of four key counties.  

 

 
 

 

 

The boundaries of the Early Childhood Iowa Lakes Region include the counties of Clay, Dickinson, O’Brien, and 

Osceola in northwest Iowa. 

 

 

 

 

 

According to the U.S. Census Bureau American Community Survey (ACS) (2020) the population of the ECI Lakes 

Region is composed of the following demographics. The total population of the region is 53,201 with a 

population of 2959 children in the age group of birth to five years. This represented 5.6% of the overall 
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population.

  

Children served by ECI Lakes Region funds meet the eligibility guidelines established by the state office of Early 

Childhood Iowa. The Lakes Region works in conjunction with its neighboring ECI Areas to ensure that all families 

receive services. 

Early Childhood Iowa Area’s Vision and Mission 

Vision & Mission- ECI Lakes Region 

The ECI Lakes Region Board was established in 1999 as an expansion 

of the initial Decategorization (DCAT) Board.  Effective July 1, 2013, 

the ECI Lakes Region board began functioning as a separate 

entity.  The Board consists of citizens and elected officials 

representing the four-county area of Clay, Dickinson, O’Brien, Osceola. 

Vision. Our vision is that every child, pre-birth through age 5, will be healthy physically, emotionally, 

intellectually, and spiritually.  Our goal is that our community members will have a greater understanding of the 

needs of our families with young children, and that they all take part in supporting them.  Our children will 

thrive and have the opportunity to live in a nurturing environment that is healthy, safe, and stable.  All 

community members and service providers will treat children and families with compassion and 

respect.  Parents will be prepared to rear, teach, and love their children unconditionally, and children will be 

ready for life’s challenges of school, relationships, and work.  Families will be supported raising their children at 

home and/or in partnership with quality and accessible childcare. 

Mission. The Early Childhood Iowa Lakes Region mission is 

To provide services collaboratively to families and children, pre-birth through age 5, for the purpose of 

improving the quality of life for families with children and the surrounding communities. 

    

 

 

 

 Total Population ECI Lakes Region = 53,210 

 

 Total Children Birth to Five in the Region = 2959 

 

 Percentage of Population in the Region= 5.6% 
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Use of the Community Plan 

Purpose and Impact. 

The purpose of the Early Childhood Iowa Lakes Region Community Plan 2023 to 2026 is to guide local efforts to 

improve the lives of children ages 0-5. The ECI Lakes Region Community Plan was created to respond to and 

address early childhood priorities in the Lakes Region counties of Clay, Dickinson, O’Brien, and Osceola. Led by 

the ECI Lakes Region Board, the ECI Lakes Region Director, worked collaboratively to gather feedback in support 

of the needs assessment and community planning process. Feedback was gathered to develop goals for 

enhancing early childhood resources and services for young children and their families in the Lakes Region. This 

plan is intended to be used across all sectors to improve the lives of young children in the Lakes Region. 

The Community Plan is used to move the local early care, health and education system forward. This document 

is the foundation for the services we provide, which are also based on relevant data. Board members and 

community partners share the information gathered from this plan, such as county needs, statistics and areas of 

strengths and concerns, to then spread throughout the broader community to ignite education and spark 

community groups into action.  A couple of key examples would be outcomes from our last Needs Assessment 

which showed Libraries and childcare resources as two important needs ECI Lakes Region is proud to give back 

to the libraries in the region through mini grants over the past 3 years.   ECI also has had a community-wide 

event for all childcare and preschools in our region giving away more than 5000 backpacks full of learning tools 

and books. 

Sharing the Plan with Key Stakeholders. 

The updated Community Plan will once again be widely shared with community partners to help move early 

childhood initiatives forward.  For our new Community Plan, studying the data and verifying our strengths and 

challenges has led the Board to the belief that the current programs funded by ECI LR have some of the best 

abilities to serve the needs specified. Our in-home family support programs are able to address a large variety of 

topics with their families and are able to focus on issues that stand out in our statistical data. The analysis also 

showed that our current involvement with childcare centers and preschools is much needed.  

Access to the Plan. 

The Community Plan is posted on the ECI Lakes Region website for public viewing. Information from our data 

analysis and particularly the needs assessment has been shared with community partners at meetings and 

through email requests. Responses from community partners have been brought back to the Board as this plan 

was composed. Our partners look to ECI Lakes Region to be a key resource for children and young families in our 

region.  

The Community Plan can be accessed on our website at www.ecilakesregion.com. Print copies of the plan can be 

obtained by contacting the ECI Lakes Region office. 

 

 

 

http://www.ecilakesregion.com/
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Brief History- Early Childhood Iowa 

 

Early Childhood Iowa. Statewide, Early Childhood Iowa (ECI) was 

founded on the premise that communities and state government can 

work together to improve the well-being of our youngest children. To 

achieve the state’s desired results, the intuitive set five result areas 

of focus: 

▪ Healthy children 

▪ Children ready to succeed in school 

▪ Safe and supportive communities 

▪ Secure and nurturing families 

▪ Secure and nurturing early learning environments 

ECI was designed to achieve these desired results through local decision making. ECI areas, representing all 99 

counties in Iowa, were established to allow local collaborative efforts involving early care, education, health, and 

human services to work together for the good of families with children. Each ECI area board is designated by the 

ECI State Board to perform the necessary functions that guide and wisely use the state administered grant 

monies distributed annually for the support of young children and their families in their local designation area. 

 

 

https://earlychildhood.iowa.gov/   

https://earlychildhood.iowa.gov/
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Section II: Community Needs Assessment 
 

Area Demographics and Geographic Composition 

Current Area Demographics and Geographic Composition…A Brief Snapshot 

The following snapshot highlights key information and data about the ECI Lakes Region. 

▪ Geography.  This region includes over 15,000 acres of glacier carved lakes, giving it the identity of the 

“Lakes Region”.  The glacier-carved lakes provide a backdrop for the prairies, wetlands and farmland of 

this region located in northwest Iowa. The four counties (Clay, Dickinson, O’Brien, and Osceola) are 

located adjacent to each other in northwest Iowa and cover approximately 2,700 square miles. Two of 

the counties, Osceola and Dickinson, border southwest Minnesota. 

 

▪ Population.  The ECI Lakes region is home to 53,201 individuals according to the U.S. Census American 

Community Survey (2021).  The birth to five years of age population is composed of 2959 children, 

which is 5.9% of the total population.  

 

▪ Education.  There are eleven (11) school districts within the four counties. Two (2) area education 

agencies and two (2) community colleges serve the four-county area. 

 

▪ Economic Footprint.  The economic base of the region is supported largely by agriculture. Dickinson 

County supports a tourist population in the summer due to the regional lakes, translating to a seasonal 

workforce. 

 

▪ Health.  Health care is accessible in the region.  Hospitals residing in the four-county area include Lakes 

Regional Healthcare, Spencer Hospital, Osceola Community Hospital and Baum Harmon Mercy Hospital 

in Primghar. Families are also served by Avera McKennan Hospital and Cherokee Regional Medical 

Center/Hospital in Cherokee, IA , Sanford Hospital In Sheldon.  We also have several health clinics and 

public health agencies in each county. 

 

▪ Child Welfare.   The four counties of the ECI Lakes Region are located in the Iowa Department of Human 

Services Western Services Area, which covers the western third of the state. Local DHS offices are 

located in Spencer, Spirit Lake, and Primghar. 

The total population of the region is 53,201 with a population of 2959 children in the age group of birth to five 

years. This represented 5.6% of the overall population. 
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ECI Lakes Region Needs Assessment Data Profile 

The following key sources were utilized to compile the Needs Assessment Data Profile. 

A. Annie E. Casey Foundation's KIDS COUNT® Data Book. KIDS COUNT® is a project of the Annie E. Casey 
Foundation to track the well-being of children in the United States. The 32nd edition of the Annie E. 
Casey Foundation's KIDS COUNT® Data Book describes how children across the United States were 
faring before — and during — the coronavirus pandemic. 
 

B. U.S. Census American Community Survey. U.S. Census Bureau (2021). American Community Survey. The 
American Community Survey (ACS) helps local officials, community leaders, and businesses understand 
the changes taking place in their communities. It is the premier source for detailed population and 
demographic information. The American Community Survey (ACS) releases new data every year through 
a variety of data tables that you can access with different data tools.  
 

C. Iowa Department of Education. 

D. Iowa Department of Public Health. 

E. Iowa Department of Human Services. 

F. Assessment of Gaps and Needs- ECI Core Services in the Lakes Region. 

G. Lakes Region Needs Assessment Survey of Families and Providers. 

H. Prevent Child Abuse Iowa Child Maltreatment Mapping. 

I. Seasons Center Child Well-being Survey 

Overall and Birth to Five Population. According to the U.S. Census Bureau American Community Survey (ACS) 

(2020) the population of the ECI Lakes Region is composed of the following demographics. The total population 

of the region is 53,201 with a population of 2959 children in the age group of birth to five years. This 

represented 5.6% of the overall population. 

ECI Lakes Region 
Counties 

Total Population Children 0-5 Years Percentage of the 
Population  

Clay County, Iowa 16,138 964 6.0% 

Dickinson County, Iowa 17,260 768 4.4% 

O'Brien County, Iowa 13,796 880 6.4% 

Osceola County, Iowa 6,016 347 5.8% 

 53,210 2959 5.6% 
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Unemployment. While the overall unemployment trends remain near or close to the Iowa rate, it is important 
to note that the overall unemployment rates in each of the four counties are at a higher rate in 2020 according 
to the U.S. American Community Survey (2021).  This indicates that unemployment rates are increasing in the 
region. When unemployment increases, this can have an impact on children and family well-being. 

Unemployment 2016 2017 2018 2019 2020 

Iowa 3.7% 3.1% 2.5% 2.7% 5.1% 

Clay 3.9% 3.8% 3.2% 2.8% 4.4% 

Dickinson 4.4% 3.7% 3.2% 2.9% 5.0% 

O'Brien 2.8% 2.4% 2.0% 2.2% 3.3% 

Osceola 2.7% 2.1% 1.9% 1.9% 2.8% 

 
Child Poverty. Trends related to child poverty are an indicator of child well-being.  Overall trends are lower in 
the region. Poverty rates are provided by the U.S. Census American Community Survey (2021).  The child poverty 
rates in each of the four counties each remain below the Iowa average for 2020. 
 

Child Poverty 2016 2017 2018 2019 2020 

Iowa 14.6% 12.6% 13.5% 12.8% 12.0% 

Clay 12.6% 11.6% 12.6% 13.9% 10.5% 

Dickinson 9.6% 9.6% 9.3% 8.3% 7.9% 

O'Brien 12.3% 10.0% 10.5% 12.4% 9.8% 

Osceola 15.4% 14.8% 13.3% 13.2% 10.9% 

 
 
Preschool for Children Ages 3 & 4. This indicator explores the percentage of children ages 3 and 4 who are 
enrolled in preschool over five-year intervals.  According to the Iowa Department of Education, the percentage 
of children ages 3 and 4 enrolled in preschool during the 2016-2020 period is 45.5%.  Overall, this is a strength 
area for the ECI Lakes Region area with three out of the four counties exceeding this percentage.  Clay (62.5%), 
O’Brien (65.8), and Osceola (46.4%) all exceed the Iowa rate.  Opportunity to increase preschool enrollment 
exists in the Dickinson area based on the presenting rate of 39.3%. 
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Preschool 2012 - 2016 2013 - 2017 2014 - 2018 2015 - 2019 2016 - 2020 

Iowa 48.1% 47.5% 46.9% 46.6% 45.5% 

Clay 59.8% 69.6% 66.5% 67.0% 62.5% 

Dickinson 56.3% 52.6% 52.3% 55.6% 39.3% 

O'Brien 44.3% 40.8% 48.8% 48.4% 65.8% 

Osceola 65.7% 79.9% 74.4% 58.2% 46.4% 

Free and Reduced-Price Lunch. The Free and Reduced-Price Lunch (FRPL) indicator is the percentage of students 

who are eligible for free or reduced-price lunches during the school year.  Data is tracked and maintained by the 

Iowa Department of Education.  The overall FRPL percentage for Iowa is 41.8%.  Based on the most recent year 

of data, Dickinson (29.8%) and O’Brien (40.0%) are below the state average.  Two counties, Clay (43.7%) and 

Osceola (49.8%) both exceed the Iowa average.  It is also important to note that the trend for FRPL in the ECI 

Lakes region fluctuates with a general upwards trend. The FRPL indicator can be correlated to poverty and/or 

food insecurity for children and families. 

Free and Reduced-Price Lunch  2016 2017 2018 2019 2020 

Iowa 41.8% 41.3% 40.5% 43.0% 41.8% 

Clay 42.5% 40.5% 40.4% 44.7% 43.7% 

Dickinson 29.1% 29.6% 30.2% 34.2% 29.8% 

O'Brien 39.5% 41.7% 40.0% 44.7% 40.0% 

Osceola 39.5% 41.9% 46.2% 46.0% 49.8% 

High School Graduation. The Iowa Department of Education is the source of data trends related to high school 

graduation rates.  The graduation rate is the percentage of public-school students entering ninth grade who 

graduate with their class four years later.  The Iowa high school graduation rate is 90.2%.  Based on the most 

recent year of data, three out of the four counties in the ECI Lakes Region exceed the state average to include 

Clay (96.4%), Dickinson (92.8%), and O’Brien (90.5%). The most recent year for the county of Osceola (87.7%) is 

below the state average. 
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High School Graduation  2016 2017 2018 2019 2020 

Iowa 91.4% 91.1% 91.5% 91.6% 90.2% 

Clay 94.0% 89.3% 95.0% 92.2% 96.4% 

Dickinson 92.7% 93.7% 93.4% 95.1%/ 92.8% 

O'Brien 90.7% 84.2% 86.9% 89.3% 90.5% 

Osceola 87.9% 89.7% 93.8% 94.4% 87.7% 

 

Single Parent Families. This indicator explores the percentage of families with children that are headed by a 

single parent, with data being maintained by United States Census Bureau 

Single Parent Families 2012 - 2016 2013 - 2017 2014 - 2018 2015 - 2019 2016 - 2020 

Iowa 31.4% 31.0% 31.2% 31.7% 31.8% 

Clay 33.9% 35.7% 34.7% 36.4% 32.6% 

Dickinson 30.0% 33.1% 33.9% 33.2% 32.1% 

O'Brien 23.6% 24.7% 26.4% 25.4% 21.5% 

Osceola 27.9% 32.9% 31.0% 29.5% 32.1% 
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Low Birth Rate. This indicator identifies the percentage of live births weighing at less than 5.5 pounds at the 

time of birth, based on data provided by the Iowa Department of Public Health. 

Low Birth Rate 2015 2016 2017 2018 2019 

Iowa 6.8% 6.7% 6.6% 6.9% 6.9% 

Clay 4.9% 5.5% 6.4% 7.6% 8.0% 

Dickinson 6.2% 5.4% 8.8% 5.4% 4.8% 

O'Brien 4.7% 3.6% 4.8% 5.5% 5.4% 

Osceola * * * * * 

 

Prenatal Care. The percentage of live births where the mother began prenatal care during the first trimester of 

pregnancy is tracked and maintained by the Iowa Department of Public Health. 

Prenatal Care 2016 2017 2018 2019 2020 

Iowa 78.7% 79.1% 79.0% 83.8% 83.9% 

Clay 84.0% 79.2% 83.8% 91.1% 90.6% 

Dickinson 77.6% 78.8% 76.9% 90.6% 89.7% 

O'Brien 77.4% 77.2% 76.7% 89.2% 85.2% 

Osceola 55.0% 45.3% 42.3% 82.5% 65.6% 
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Health Uninsured Children. The percentage of children who are not covered by health insurance during the year 

is tracked and maintained by the United States Census Bureau. 

 

 

 

 

 

 

 

 

 

 

 

Child Abuse and Neglect. The rate of children who are confirmed to have been abused or neglected during the 

year is measured and reported by the Iowa Department of Human Services 

Child Abuse and Neglect 2016 2017 2018 2019 2020 

Iowa 12.2 12.9 15.8 15.7 14.5 

Clay 15.9 22.3 16.7 19.4 16.0 

Dickinson 12.5 12.0 15.8 17.0 13.1 

O'Brien 9.1 21.5 19.4 19.2 18.4 

Osceola 16.2 10.6 22.2 8.5 14.9 

 

 

 

Uninsured Children 2012 - 2016 2013 - 2017 2014 - 2018 2015 - 2019 2016 - 2020 

Iowa 3.4% 3.4% 3.1% 3.0% 2.8% 

Clay 2.8% 1.5% 2.2% 2.2% 2.0% 

Dickinson 3.5% 3.8% 1.3% 2.9% 2.8% 

O'Brien 3.2% 3.5% 3.7% 5.4% 3.1% 

Osceola 5.4% 4.4% 3.3% 2.7% 2.3% 
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Child Immunization for 2-year-old. Child immunization data for 2-year-old children is collected by the Iowa 

Department of Public Health. Child immunization data includes the percent of children that received the 

recommended doses of 4 DTaP, 3 Polio, 1 MMR, 3 Hib, 3 Hepatitis B, 1 Varicella and 4 PCV vaccines and the 

4:3:1:3:3:1:4 series by age 24 months (2 years old). Iowa immunization data and rates are available in interactive 

maps and tables by single antigen and the completed series. These data provide immunization rates based upon 

a recommended vaccination series identified by the Advisory Committee on Immunization Practices (ACIP) and 

the Centers for Disease Control and Prevention (CDC). These data can identify trends and patterns in 

immunization coverage over time and in different geographic areas.   

The Immunization Program uses data from the Immunization Registry Information System (IRIS) to calculate 

county and state immunization rates for 2-year-old children. The data includes patients served by both public 

and private health care providers with a record in IRIS that have a zip code and are an “active” patient within a 

health care provider organization. This indicator explores the percentage of families with children that are 

headed by a single parent, with data being maintained by United States Census Bureau. Iowa overall trend data 

is indicated in the chart below. 
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Child Immunization          

2-year-old 2017 2018 2019 2020 2021 

Clay 69.4% 85.9% 79.2% 78.6% 71.9% 

Dickinson 91.2% 68.7% 78.1% 63.2% 77.9% 

O'Brien 84.9% 64.8% 65.4% 66.0% 67.0% 

Osceola 41.0% 70.5% 40.0% 60.3% 77.9% 

 

Child Dental Services (Medicaid) Data. Child oral health data is collected by the Iowa Department of Public 

Health. Oral health is an essential part of a person’s overall health. Poor oral health can lead to pain, discomfort, 

and infections, and can hinder the ability to speak, eat, learn, and work. Child Dental Services Data collected by 

Medicaid (CMS 416 data) include the number of children aged 0-20 who received an Iowa Medicaid reimbursed 

dental and/or oral health service per provider type. It is more cost-effective to receive care from one of these 

health care providers, than to seek dental care for an emergency in a hospital emergency department. Accessing 

dental services from dental providers, especially preventive services, is optimal for oral health and overall 

physical health. Poor oral health has been linked to diabetes and cardiovascular disease, among other chronic 

diseases. 

Oral Health- 

Dental 2017 2018 2019 2020 2021 

Iowa 53.87% 54.05% 53.56% 44.75% 45.51% 

Clay 53.26% 53.50% 48.06% 38.51% 38.41% 

Dickinson 52.21% 48.63% 46.14% 35.19% 34.06% 

O'Brien 52.33% 48.69% 54.31% 44.28% 43.49% 

Osceola 53.91% 49.51% 45.56% 38.81% 43.49% 
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Gaps Identified from the ECI Core Service in the Lakes Region.  

 

The following themes of gaps and needs were identified based on a gap analysis of ECI Core Services in the Lakes 

Region. 

• Mental Health. There is a need for more mental health therapists throughout the Lakes Region to meet 

the mental health needs of children and families. There are long waits for children to access needed care 

for mental health due to the shortage of professionals and available services. 

 

• Transportation.  Due to the rural nature of the geographic region, travel is often necessary to access 

services and resources. Many families lack financial and/or support resources to access transportation. 

 

• Dental Services.  While dental care is present in the region, more dentists who accept Medicaid clients 

are needed.  For example, in Osceola County, there is only one dentist. 

 

• Medication Management.  Many children and families need access to medication management services 

for mental health.  Very few resources exist in the region, requiring families to travel. Access to 

medication management services in the region is a key gap. 

 

• Affordable Childcare.  There continues to be a shortage of affordable childcare options. Additional 

home and center-based childcare.  Sibley and Sheldon are noted as two high needs areas.  In addition, 

opportunities to enhance the quality of childcare and reduce staff turnover are noted as opportunities. 

 

• Headstart and KIDS Program.  There is a gap and need for Headstart in O’Brien and Osceola Counties. In 

addition, the waiting list for the KIDS program continues to create a barrier for families. 

 

• Parent Education, Support and Respite.  A resource to provide parent education and support was 

identified as a gap opportunity in Osceola County. Respite care services for families and/or single 

parents was identified as a need in the region. 
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• Early Childhood & Child Welfare Professionals.  Due to the shortage of child welfare staff and 

professionals, a gap is created.  Investment in workforce development to grow this profession was 

identified. 

 

• Affordable Housing.  While housing options exist in the region, the gap and need for affordable, low-

income housing continues to be identified as a need and opportunity for the full region. 

Themes Identified form the Prevent Child Abuse Iowa Child Maltreatment Mapping. 

A review of themes from the Prevent Child Abuse Iowa Child Maltreatment Mapping process identified following 
based on the 99 counties in Iowa according to four levels.   

Indicators Theme 

Child Abuse, Neglect & All Risk Clay ranked high at 56 

Child Abuse Osceola ranked 78 and Clay ranked 88 

Child Neglect Dickinson ranked high at 53 and Clay ranked 93 

Children ages 0-5 Dickinson ranked 53 and Clay ranked 75 

Latino Population ages 0-17 O’Brien ranked 78 and Osceola ranked 84 

Children Below Poverty Osceola ranked 37 and Clay ranked 43 

Families Paying Greater than 35% Income on Rent Dickinson ranked 84 

Children with No Health Insurance Dickinson ranked 59 and Osceola ranked 75 

Teenage Births Clay ranked 57, O’Brien ranked 64, Osceola ranked 91 

Low Birthweight All counties ranked 32 or below 

Children Experiencing Domestic Violence O’Brien ranked 57, Dickinson ranked 60, Clay ranked 74 

Adults Drinking Heavily Clay ranked 56 
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Lessons and Themes from the ECI Lakes Region Family and Provider Survey. 

In May of 2022, the Provider Survey was sent out to approximately 300 provider representatives. They were 

asked to fill out the Provider Survey online. A week later, those same providers were asked to share a Family 

Survey with their clients and the community. They were supplied an online Family Survey as well as a survey that 

could be printed and handwritten. A deadline was set for June 30th for all surveys to be completed. Written 

surveys were collected by the ECI Lakes Region Director and entered by July into the system. Twenty-three (23) 

providers completed the survey and sixty-one (61) family surveys were completed. This information has been 

useful in determining strengths, as well as identifying gaps, both in services and locations. 

Family Survey 

Access to Services.  The top five services used by families include: 

• Parent Education 

• Dental Services 

• Preschool 

• Health Care, including mental health care 

• Childcare 

Importance & Adequacy of Mental Health, Developmental Disabilities & Substance Abuse Services. 

• All ranked high with Mental Health ranking highest. 

• Adequacy of Services ranged 66.52-76.97% with Substance Abuse least adequate & Developmental 

Disabilities services ranked most adequate 

Priority Funding Priorities.  Families indicated the following top priorities for current and future funding. 

• Access and Availability of Mental Health / Behavioral Health Services 

• Access to Nutritious Meals 

• Child Abuse Prevention 

• Access to Affordable Housing 

• Addressing Child Obesity 

Top social media Utilized by Families. 

• Facebook, Pinterest, Snapchat 

Barriers for Families.  Families indicated the following top barriers  

• Access to Language Services 

• Transportation Resources 

• Access to Health Care Insurance 

•  Financial and Economic Barriers 
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• Knowing Resources  

• Experiencing Stigma and Shame 

Provider Survey 

Importance & Adequacy of Mental Health, Developmental Disabilities & Substance Abuse. 

• All ranked high with Mental Health ranking highest. 

• Adequacy of Services ranged from 52.14-68.81% with Mental Health least adequate & Developmental 

Disabilities ranked most adequate 

Top Funding Priorities.  Providers offered the following top priorities for early childhood funding. 

• Access to Mental Health /Behavioral Health Services 

• Resources for Family Support 

• Access to Childcare 

• Parent Education  

• Resources to support Developmental Disabilities 

Additional Services and Resources Needed. Providers indicate the following top priorities for additional services 

and resources for early childhood. 

• Access and Availability of Mental Health /Behavioral Health Services  

• Accesses to Childcare 

• Substance Abuse Services 

• Parent Education  

• Child Abuse Prevention 

Social Media. Providers indicated the following key social media platforms. 

• Facebook, Myspace, Pinterest, Snapchat 

Barriers.  Providers indicate the following top barriers for early childhood services and resources. 

• Availability of Funding 

• Engaging Families 

• Access to Transportation Resources 

• Technology Barriers for Families 

• Access to Health Insurance 

• Access to Childcare 

• Limited services for Foster Care 
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Development Process for the Community Needs Assessment  

Data Collection Plan and Methodology. 

ECI Lakes Region utilized a robust process for conducting the needs assessment to guide development of the 

2022-2026 Plan.  The ECI Lakes Region Director led needs assessment efforts.  The following elements of data 

were collected to support the needs assessment. 

 

This robust process led by ECI Lakes Region Director, Erin Pingel, included six (6) key steps highlighted in the 

chart above and listed below. 

1. Alignment with Early Childhood Iowa Needs Assessment & Strategic Plan.  A detailed review of the 

current ECI Statewide Needs Assessment and Strategic Plan was conducted to inform alignment with 

goals and overall state trends. 

Early Child Iowa Statewide Goals at a Glance 

Goal 1: Promote a coordinated infrastructure to advance the early childhood system. 

▪ Strategy 1.1: Expand collaboration and coordination among state and local 

programs and agencies serving young children and their families.  

▪ Strategy 1.2: Develop and nurture effective public-private partnerships at a 

state and local level. 

▪ Strategy 1.3: Infuse data-based discussions and decision-making processes 

throughout the early childhood system. 

Goal 2: Build public will for investing in young children and their families.  

▪ Strategy 2.1: Communicate the value of The First 2,000 Days as the most critical 

stage of the human lifecycle. 

▪ Strategy 2.2: Partner with families and communities to improve communication 

about what young children and families need and how the system responds. 

▪ Strategy 2.3: Engage families as leaders and advocates for a comprehensive 

early childhood system. 
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Goal 3: Transform the early childhood workforce through formal education, greater 

professionalism, increased skills and competence, and new approaches to implementing best 

practices.  

▪ Strategy 3.1: Create a larger, more skilled early childhood workforce. 

▪ Strategy 3.2: Provide new or expanded early childhood workforce support to 

enhance the quality of early childhood programs and services.  

Goal 4: Ensure that young children and families receive the services they need when they need 

them.  

▪ Strategy 4.1: Improve equitable access to early learning opportunities and 

services for vulnerable and underserved children and families. 

▪ Strategy 4.2: Expand and improve access to high quality early learning 

opportunities and services for young children and their families. 

▪ Strategy 4.3: Improve transitions among early childhood programs and between 

the early childhood and K-12 education systems. 

Goal 5: Improve the quality of early childhood services for young children and their families 

across early care and education; health, mental health, and nutrition; and family support 

services. 

▪ Strategy 5.1: Promote and incentivize the use of evidence-based programs and 

services across the early childhood system. 

▪ Strategy 5.2: Adopt a collective impact approach to investing in high-quality, 

evidence-based services, programs and activities across the early childhood 

system. 

Guiding Principles  

These are the central beliefs that guide our approach to analyzing our needs assessment data and 

defining the goals and strategies included in this plan.  

 

A. Children and Families are Our “North Star”  

Family voices are central to determining our plan, identifying its priorities and strategies, and 

deciding how to carry out our work. Effective partnerships with families allow us to truly understand 

needs and how best to address them. Further, the voices of all families must be heard, not just 

those our system serves.    

B. Brain Science 

The decisions we make about what services to provide, when, and for whom are grounded in the 

science of brain development. A child’s brain develops rapidly in the first three years of life, and 

ninety percent of the brain’s architecture is developed by the age of 5. Research shows that early 

childhood experiences and relationships shape the architecture of the brain, and high-quality care 

produces long-lasting, positive outcomes for children.  

C. Equity 

We embrace the mantra of “not about us without us” as we work toward equity within the early 

childhood system. We commit to shared leadership with communities of color and other 

underserved and underrepresented groups to work toward equitable access and outcomes for all 

children and families in our state. Our vision includes “every child” which requires us to examine 

data for disparities by race, ethnicity, family income, geographic area, language, culture, different-
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ableness and other distinguishing characteristics in analyzing problems, identifying solutions and 

defining success.  

D. Diverse Partnerships 

We cannot do this work alone. We will engage families and community members throughout the 

process, learning in partnership as we go. We recognize our goals and proposed actions 

 

2. Learning from Previous ECI Lakes Region Plan and Progress. Prior ECI Lakes Region community plans 

and progress reports were reviewed to identify both successes and opportunities for future efforts. 

3. Analysis of Community Health Needs Assessments from the ECI Lakes Region. The Community Health 

Needs Assessments (CHNA) were reviewed from the four counties Clay (2016), Dickinson (2022), O’Brien 

(2016), and Osceola (2022) to identify both key strengths and opportunities for the plan. 

4. Trend Review and Analysis of 11 key areas of demographics, characteristics, and service utilization 

patterns. A robust review of eleven key areas to include: 

a. General and Birth to Five Population Demographics 

b. Unemployment 

c. Child Poverty 

d. Preschool Access for 3- and 4-year-olds 

e. Free and Reduced-Price Lunch (FRPL) 

f. High School Graduation  

g. Single Parent Families 

h. Low Birth Rate 

i. Access to Prenatal Care 

j. Uninsured Children 

k. Child Abuse and Neglect 

5. Key Informant Information from the ECI Lakes Region Board & Director.  Expertise from the ECI Lakes 

Region Director, Erin Pingel and the Board of Directors served as a foundation and guide for planning 

efforts. 

6. Community Stakeholder Survey.  A needs assessment survey was conducted by ECI Lakes Region to 

gather input from an array of key stakeholders.   

Data Analysis Process 

A multi-faceted, mixed-method approach using both qualitative and quantitative data sources was used to 

complete the needs assessment. ECI Lakes Region utilized a variety of ways to assess the needs of the children 

and families in the area served. These included 

❖ Public data,  

❖ Ongoing insight from local ECI Lakes Region funded programs,  

❖ Agency input through community groups,  

❖ Regional needs assessments,  

❖ Satisfaction surveys,  

❖ Experiences from the families, and  

❖ ECI Lakes Region Needs Assessment survey 
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For the FY 22-26 Community Plan, ECI Lakes Region reached out to other area agencies for partnership in 

gathering information and completing the needs assessment.  

The ECI Lakes Region Board and Director approved contracting with a consultant to help compile the FY 2022-

2026 plan.  Consulting By Design LLC was contracted to assist in compilation of the plan during August through 

October 2022. 

Community Partner Involvement 

Collaborations and partnerships are the foundation for the sustainability and success of the ECI Lakes Region 

early childhood programming. Success is directly related to the relationships and partnerships that we have 

built.  

The ECI Lakes Region Board, staff, service providers/staff, and the community are continually looking for ways to 

provide the best services possible for children and families in our area. Pride is taken in striving to continually 

seek solutions and meet the needs in Lakes Region communities.  

Another leading role ECI Lakes Region has played in our communities to enhance collaboration has been to 

expand the ECI Lakes Region website and Family Resource Directory. Almost every community survey and/or 

assessment that asks about barriers to families receiving services shows that both providers and clients lack 

knowledge of local resources available to meet family needs.  

Collaboration with Early Care Environments  

When preparing the last ECI Lakes Region Community Plan, key players in our early care system were brought 

together to ensure collaborative efforts so that the spread of infectious diseases and child injuries were being 

prevented, health emergency protocols were developed, and assistance with medication and the care for 

children with special health needs were being provided.  

During FY 21-22, ECI Lakes Region made extra efforts to partner with childcare providers.  ECI Lakes Region 

Board and staff held community wide events to bring in childcare and preschools as well as local Head start, and 

home providers, to get them more information about ECI. Preschool scholarships and free backpacks filled with 

learning tools were given out.  

As mentioned above, the ECI Lakes Region Director took on the role of sending monthly backpack parenting 

letters (sponsored by the four county child abuse councils) to all day care centers, home providers and 

preschools.  This was conducted in an effort to build better partnerships with these early learning environments 

in order to reach young parents. The ECI Lakes Region further works with preschools and daycares, schools or 

churches with preschools, to offer low-income families preschool scholarships. This program not only supports 

parents, but it also encourages high quality preschools by requiring that participating preschools achieve one of 

Iowa’s four quality standards. This program also allows ECI Lakes Region to monitor these participating programs 

annually, so relationships are built during these face-to-face meetings.    
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Summary of the Area’s Strengths and Challenges 

After a thorough review of hard data, as well as information from funded programs, collaborative partners, 

anecdotal information, and consumer surveys; we believe the ECI Lakes Region possesses many strengths, but 

also faces some challenges. 

Strengths. 

 

1. Community. The Lakes Region is composed of numerous small towns which provide the foundation for a 

good work ethic, strong family values, and communities who have pride and a desire to take care of 

their residents. 

2. Commitment. The ECI LR board and community social service agencies are committed to strengthening 

and supporting the well-being of children and their families. As a result, family needs are liberally 

communicated and solutions are created through local community coalitions and agencies. 

3. Successful Partnership and Collaborations. We have a history of successful partnerships and 

collaborations. ECI LR programs and community partners collaborate across system and agency 

boundaries to efficiently and effectively serve families. It is felt that the Lakes Region offers quality 

professional staff that truly care about our families. 

4. Expanding Diversity. The Lakes Region supports our increasing Hispanic population. All of our home 

visiting programs, including Best Care of Children and the Best Care for Better Babies programs, offer 

Spanish brochures, curriculum and have translators available. ECI LR also supports the English as a 

Second Language courses offered by two of our community colleges by sharing their flyers with 64 

agency contacts in the four-county area. The Lakes Region has a diversity of professionals, services, 

cultures and experiences that allow for creative partnerships and solutions for issues. 

5. Access to Preschool. Our four counties are lucky to have multiple preschools that are accessible to many 

children. The ECI LR Preschool Scholarship program has supported a total of 354 students from families 

below the 200% Federal Poverty Level in the past four years to obtain quality preschool education. 

6. Libraries and Reading. Our counties prove to have a real compassion for supporting our Libraries 

throughout the region and have contributed over 65,000 to the children's programing within these 

libraries over the past 3 years. 
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Challenges. 

 

1. Transportation and Access Issues. The area is very rural, and transportation issues continue to be a 

concern, particularly for families needing to go out of the county for medical visits or foster care visits. 

2. Economic Barriers. Our area families face economic challenges. Our family support funded programs 

report that families struggle to find affordable housing, pay co-pays for medical bills and often need 

financial guidance to get out of debt. 

3. Communication Opportunities. The continued increase of the Hispanic population in our counties 

provides positive diversity but also presents some challenges. Providing communication, marketing, and 

services in both languages is challenging for all social service agencies. Parents who do not speak or 

understand English very well struggle to understand and find needed resources. 

4. Access and Availability of Childcare. Quality childcare and quantity of childcare remain concerns despite 

the efforts of our ECI LR and Child Care Resource and Referral. 

5. Pandemic Impact. Post Pandemic resources are still a concern in FY22 
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Section III: Fiscal Assessment 

 
Early Childhood Iowa Area Board’s Fiscal Assessment 

The Early Childhood Iowa Lakes Region Board began the process of an area fiscal assessment in May of 2022. An 

email was sent to 24 social service agency contacts serving the four-county area. The email with the fiscal 

assessment template was also sent to 84 daycares and preschools and home providers and 14 libraries. Follow 

up emails and calls were made in July-August of 2022. 

Review of Fiscal Assessment. 

Collecting the fiscal assessment data is a good opportunity to reach out to our fellow service agencies and draw 

their attention to the work of ECI and the shared goal of serving families with children 0-5 years of age. 

Challenges. In relation to this assessment, the following challenges were identified. 

1. Many agencies serving the Lakes Region also serve other counties and 

data/funding is not split out by county.  

2. The response rate to surveys was lower than projected. 

3. Many responses were related to children over 5 years of age, both on the 

current assessment and the FY14 assessment, but some may not have 

responded if they felt they could not give accurate data for the 0-5 population. 

4. The data can be misleading since yearly estimated funding may represent 

children beyond the 0-5 age range. 

Benefits. Key benefits of the fiscal assessment include the following. 

1. The ECI Lakes Region Board is able to see that some 

agencies offer several types of services, some of which 

may not have been previously known by Board 

members.  

2. The number of families served shows the usage/need of 

the service.  

3. Sources of funding show where support is being found 

& partnerships that are being formed.  

4. Identified gaps highlight areas where our ECI Lakes 

Region Board may be able to offer future support 
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FISCAL ASSESSMENT 

(Codes for identifying sources of funding: Federal Funding=F, State Funding=S, Local Funding=L, Private Funding=P, ECI Local Funding=E) 

(Location of Clay, Dickinson, O’Brien, Osceola = Lakes Region) 

Some Figures are Estimates 

Agency/ Organization Location Type of Service 
Offered 

Target 
Population 

Number of 
Children 

Served 0-5 

Number 
of 

Families 
Served 

Yearly 
Estimate
d Funding 

Identified 
Sources of 

Funding 

Identified Gaps in 
Funding 

Agency’s Level of 
Collaboration 

Spencer Hospital – Public Health Clay BCBB Prenatal 
– 6mn 

38 37 $39,886.83 
$28,753 in- 

kind 

F,S,L,P,ECI  Cooperation 

Dickinson County Public Health Dickinson Home Visits by 
Nurses 

Prenatal-6 
mth 

47 44 94,426 S, ECI Admin reimbursement, 
Visiting reimbursement 

Coordination 
Contribution 

O'Brien County Public Health O’Brien Home 
Visiting 
program 

Prenatal-6 
mtn 

37 40 
inc 

prenatal 

40,610.97 ECI  all 

Osceola Community Health - BCBB Osceola Home Visiting Prenatal-6 
mth 

22 20 $20,469 F,S, ECI  Contribution 

Webster County Health Department Clay, 
Dickinson, 
O’Brien, 
Osceola 

 0-19       

Trinity Preschool/daycare Clay, Dickinson Preschool, Child Care 1-12 
yr 
olds 

56 98 total 299,000 S, L, P, ECI  Communication, 
coordination, 
contribution 

Terril Preschool Dickinson Preschool 3-4 yr olds 28 28 95,570 S, P, ECI  Contribution 
Public Libraries Regional Early Literacy 

programs 
All Ages 5088 1500 2000 F,S,L,P  Communication 

First English Preschool Spencer Preschool 3-5 yr olds 64 60 5,550 ECI  Contribution 
Learning Tree Preschool O’Brien Preschool 3-4 yr olds 18 18 1,200 ECI , P Appreciate scholarships Contribution 
Harris Lake Park Preschool Dickinson, 

Osceola 
Preschool 3-4 yr olds 29 29 43,000 S, P, ECI  ALL 

Sheldon Community Daycare O’Brien Child Care, Nursery, 
Preschool 

0-12 110 130 $33,189 S, ECI  Communication 

CCR&R Clay Dickinson 
Osceola 
O’Brien 

Consulting, 
training, advocacy, 
referrals, 

0-12 yrs. 2,610 ? 166,742 F Funding for training 
hours, funds for 

businesses to open 
& 

increase quality 

Communication, 
contribution, 
coordination 

Bedell Family YMCA Dickinson Child Watch 0-6 6,506 visits 
(duplicated) 

? Included with 
membership 

P  Communication 
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Agency/ Organization Location Type of Service 
Offered 

Target 
Population 

Number of 
Children 

Served 0-5 

Number 
of 

Families 
Served 

Yearly 
Estimate
d Funding 

Identified 
Sources of 

Funding 

Identified Gaps in 
Funding 

Agency’s Level of 
Collaboration 

Hope Haven Clay Dickinson 
Osceola 
O’Brien 

Waiver, 
Medicaid SCL & 
Respite 

All ages 1 80 Title 
19, 
Waiv
er 

F,S,L Limited private pay, 
need to qualify 

Communication 

NW AEA  Osceola 
O’Brien 

Child Find 0-5, Early 
ACCESS, consulting, 
private preschools, 
community 
preschools, 
Head Start 

Target 0-5 89 89 $704,827.2
9 

F, S Early Childhood 
Network funding, Early 
Access 0-2, IDEA Part 
B, IDEA Part C, IQPPS, 

Medicaid 

Communication, 
Coordination 

Love INC O’Brien 
Osceola 

Transportation, 
furniture, 
mentoring, classes 

All ages 100 568 
adults 

$10,000 S, P  Communication, 
Contribution, 
Cooperation 

Sacred Heart Preschool Clay Preschool 3-4 yr olds 8 6 $6,000 S, ECI  Contribution 

Bright Beginnings Daycare/Preschool Osceola Daycare 6 wks-12 
yrs., Nursery school 

6 wk-12 yrs. 72 72 32,236.36 S DHS – 3 yr old Nursery 
School 

Contribution 

Child Health Specialty Clinic Clay, 
Dickinson, 
O’Brien, 
Osceola 

Developmental 
Disability Service for 
Children 

0-21 69 190 $140,000 F, S  Communication 

Iowa Department of Human Services Clay, 
Dickinson, 
O’Brien, 
Osceola 

Foster Care, Group 
care, Safety services, 
Permanency 
Services, drug testing 

0-18 undetermine
d 

undetermine
d 

$44,900 F, S  Communication, 
Contribution, 
Cooperation 

ISmile Dental – Webster County Health 
Dept 

Clay, 
Dickinson, 
O’Brien, 
Osceola 

Preventive 
Dental Services 

0-21 831 ? $19,660 S, ECI  Communication 
Contribution 
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Section IV: Funding Plan 
 

Board’s Process for Awarding Funds- Review and Evaluation Methods for Funded Programs 

The ECI Lakes Region funded programs continue to provide foundational services that set the stage for the 

prevention of many problems faced in the region. ECI Lakes Region is aware of current issues and actively 

assesses the opportunity for new and/or updated programming to mee the needs and current trends.  

❖ Funding Evaluation and Awards. Funding is reviewed, evaluated, and awarded consistent with the 

Policies and Procedures Manual for ECI Lakes Region. A copy of the link to the Manual is included as part 

of the Appendix. 

❖ Monitoring. In compliance with the State of Iowa Accountable Government Act, the ECI Lakes Region 

monitors the performance of the contractors who provide the funded programs to ensure that the 

contractor is meeting the deliverables of the contract and achieving the specified results. The contractor 

is required throughout the duration of the contract to satisfactorily provide the services described in the 

Scope of Work Section in order to meet the desired outcomes. 

❖ Annual Visits and Technical Assistance. During an annual visit to each funded program, a monitoring tool 

is utilized to assess if services are being provided as contracted and the proper documentation is being 

retained. A review of staff time sheets is compared to services provided to family; dates and 

billings/expenditures are compared to ensure that they concur; monthly billing is reviewed; submitted 

expenses are analyzed for appropriateness and correct amounts are reported; bills are reviewed to 

ensure they are submitted in a timely manner; program budgets are reviewed to determine if they are 

under/over projected amounts.  

❖ Observation of Services. Annually the ECI Lakes Region Director accompanies staff from each of the 

funded programs to observe how the program operates from the perspective of the line staff and the 

consumers. A summary of these results is then shared with the Board of Directors. 

❖ Performance Measure Review and Tracking. The ECI Lakes Region reviews performance measure data 

on a quarterly basis and presents it to the Board. Funded program directors are asked to attend these 

quarterly Board meetings to share additional information and to answer questions. The ECI Lakes Region 

Director and Program Directors of the funded programs meet after the first and third quarter to review 

the programs’ progress toward outcomes and discuss needs such as training, partnerships, legislative 

issues/changes, budgetary issues, data collection, etc. 

❖ Presentations to the ECI Lakes Region Board. ECI Lakes Region funded programs also present their 

program verbally on an annual basis to the Board of Directors. They share their progress toward results, 

challenges faced and provide an opportunity for questions, input, and feedback. Their data addresses 

results in factual terms, but their stories tell about the paths families take on their journey. The impact 

of the experiences of families has a lasting impact beyond the presentation of data. 

These efforts serve to ensure continuous quality improvement to support funding, award of funding, and overall 

success of funded programs. To support evaluation efforts, an extensive amount of documentation is available 

upon request that includes data, pre/post evaluations, testimonials, and surveys from the ECI Lakes Region Area. 

Copies are also available upon request from the ECI Lakes Region office. 
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Section V: Strategies, Indicators, and Desired Results 

 
Priorities of the ECI Area Board   

Identified Priorities and Indicators for ECI Lakes Region  

The priorities adopted by the ECI Lakes Region Board for FY22 include:  

1. Strengthen the relationship between parents and their children through the provision of quality 

family support programs  

2. Improve health and wellness of children pre-birth through age 5  

3. Improve the quality of early care and learning environments  

4. Enhance the collaborative efforts of community partnerships supporting young families  

 

Priority  Rationale for Priority  

Strengthen the 

relationship 

between parents 

and their children 

through the 

provision of 

quality family 

support programs  

The ECI Lakes Region Board recognizes the importance of supporting children 

at their foundation – in their family. Data collected and analyzed (including 

child abuse, child poverty, economic, and program participant demographics) 

documents the continuing need for family support, child development, and 

parent education services to achieve positive outcomes for families and 

children. The Board is committed to its family support programs participating 

in the Iowa Family Support Credential process. The four Best Care for Better 

Babies programs were all credentialed in 2022. 

Improve the 

health and 

wellness of 

children ages pre-

Data (such as low birth weights, births to teen mothers, child abuse, child 

poverty, dental and prenatal care) demonstrates the continuing need for 

these services to this very vulnerable population. The Board believes early 

prevention and detection of concerns are foundational for healthy children.  
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Priority  Rationale for Priority  

birth through age 

5.  

Enhance the 
collaborative 

efforts of 

community 

partners 

supporting young 

families 

The ECI Lakes Region has a wide variety of social services to offer families. 
However, surveys show that professionals and parents often state “knowing 
resources” as a barrier. It is also easy for agencies to work within their own 
“silos” and not create partnerships that could benefit their clients. The Board 
recognizes the importance of ECI Lakes Region being a resource to connect 
people and efforts to work more effectively and efficiently. The Board added 
this priority in FY19 to place more emphasis on the need to educate and 
involve the whole community in the support of healthy families, including 
churches, businesses, community groups etc. 

 

Indicators of the Early Childhood Iowa Area Board and Analysis 

Indicator Rationale for Selection of Indicator 

Low birth weight This indicator provides valuable information about the progress of educating our mothers 

on the importance of healthy prenatal care leading to healthy infants and children. 

Immunized 

children 

This indicator provides data on one aspect of the ongoing health care of children under 

age 2. 

Incidence of child 

abuse cases 

This indicator, along with the experience of our programs, allows us to identify trends, 

needs, impact/modify/add programming as we are able. It symbolizes the extreme reason 

for offering prevention programming. 

Children in 

Poverty 

The Board added this indicator in FY22 believing that poverty affects many areas of a 

child’s healthy wellbeing. The ECI Lakes Region preschool scholarship program for low-

income families and the ECI Lakes Region family support programs all offer support to 

these children. Even the ISmile dental program helps families that fall between the cracks 

of having Medicaid assistance and private insurance to be able to afford fluoride 

treatments and screenings. 

Dental Services Data is showing the continuing need for dental care checkups and prevention. There is also 

a shortage of dentists that will accept Medicaid patients. ECI Lakes Region began funding 

the ISmile program in FY22 and added this indicator in FY22 to better monitor and 

contribute to this health issue that can affect a child’s whole wellbeing. 
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ECI Lakes Region Action Plan Worksheet 

 

Action Plan Desired Outcomes 
 

Action 
(What needs to be done?) 

Person Responsible 
(Who will take action?) 

Timeline for 
Completion 

(By what date?) 

Resources and Support 
(Needed and Available) 

Potential Barriers or 
Challenges 

Measure of Successful 
Completion 

Improve the health and 
wellness of children ages 
pre-birth through age 5 
 
 
 

Program Directors, 
Director, Board and 
community members 

In the next 4 years Educational resources, 
State ECI, CCRR 

Rural area, 
minority 
populations, 
language barriers 

Getting more families 
involved in our 
programs 

Improve the quality of 
early care and learning 
environments 
 
 
 

Program Directors, 
Director, Board and 
community members 

In the next 4 years Community partners, 
educational resources, 
State ECI, CCRR, public 
Health 

Transportation, 
Rural area, 
minority 
populations, 
language barriers 

Provide support 
through education 
and programming 

Enhance the collaborative 
efforts of community 
partners supporting 
young families 
 
 
 

Program Directors, 
Director, Board and 
community members 

In the next 4 years Community partners, 
educational resources, 
State ECI, CCRR, public 
Health 

Transportation, 
Rural area, 
minority 
populations, 
language barriers 

Be an active partner in 
collaboration efforts 
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Process for tracking Strategies, Indicators, and Desired Results 

The ECI Lakes Region has a robust array of strategies for moving the plan forward over the 

next four years.  

FOUR KEY STRATEGIES  

 
 

1. External Focus. Externally the board continues to use the feedback from the last Levels of Excellence 

process and will further use the feedback from this designation process as blueprints for improvement. 

This in conjunction with consistent good leadership from the state ECI allows for clear guidance. As we 

progress toward our goals, we will continue to reassess our progress annually and keep striving to meet 

long term hopes for healthier families. 

 

2. Internal Focus. Internally, the credentialing process for the ECI Lakes Region funded Family Support 

programs of Best Care for Better Babies and Best Care for Children provide guidance in quality 

programming. The ECI Lakes Region Board promotes the use of research or evidence-based curriculum 

by all of our funded programs. It supports childcare facilities and preschools in providing quality 

programming through the free services of ECI Lakes Region funded programs of the Business Investment 

Program, Child Care Nurse Consultant and Preschool Scholarship assistance. Strong relationships are 

maintained between ECI Lakes Region funded programs through our fall and spring Director meetings, 

annual monitoring visits and good participation by funded program directors at our monthly ECI Lakes 

Region Board meetings. The ECI Lakes Region Board remains educated on current community and family 

situations through quarterly funded program reports, annual presentations by each program, and 

program director input at all monthly meetings. 

 

3. Active Communication & Engagement. Technology is at the forefront of change and moving our 

initiatives forward. ECI Lakes Region  has made progress in updating our website to be mobile and user 
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friendly in order to keep resources continually available for families and providers. Surveys and 

assessments show that Facebook is a key resource used by many. Exploration of avenues to be more 

proactive with technology in order to reach out to a wider array of our families and better serve their 

needs. 

 

4. Continuous Quality Improvement. ECI Lakes Region Board reviews strategies on an annual basis and 

revises them to meet the needs of each new year. This keeps the Board aware and engaged in the 

current issues, key strengths, challenges, and opportunities for the future. 
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Appendix 
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EARLY CHILDHOOD IOWA AREA INDICATORS 

Community 

Empowerment Area 

Indicators 

Identify the 
State Results 
Linked to 
the Indicator 
by A, B, C, D, 
E 

Identify  

Source of data 

for each 

Indicator 

Baseline 

Data 

(date & 

numerical 

value)  

Subsequent Year’s Data  

(Trend Line) 

Identify Year 

Goal  

(Numerical value 

& projected 

timeline) 

Progress Update 

 (Brief Analysis of data) 

Dental Services B        

Children in 

Poverty 

D        

Quality Early 

Learning 

Environment 

E        

Immunized 

children 

B        

Low birth weight B        

 


